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Hiring an A&E

VS.




[Your Name] Request for Qualifications

Professional Architectural/Engineering Services
[Project Name]

I=zued by:

RFQ Issued [date]
Qualifizations Due [data]

Submit one electronic copy of your qualifications to:
[Contact Information]

Qualfications are due no lster than [time] on [date]. Late qualifications will not be accepted and will be
automatically disqualified from further consideration.




Hiring a Contractor

VS.




Partner Program



Building & Site Analysis

o e D e

 Kick-off meeting

» Review zoning ordinance

« Review building/site data & history

« Understand physical parameters =

e Field measure

» Develop Revit 3D model of existing




Programming

« Strengths and challenges exercise

e Review needs based on future trends
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Programming

« Strengths and challenges exercise
e Review needs based on future trends

» Review space programming, flow, and
adjacencies

« Review material flow/handling
requirements

» Develop bubble diagram lbased on
Program



NAME OF AREA AREA 5Q. FT. COMMENTS

Entry/Lobby Core 5,700 sq. ft. First Impressions are important Young Adult Services Core 1,675 sq. ft. Adjacent to Adult and Children’s Cores

Entry Lobby/Galleria/Vestibule 1,400 sq. ft. Art Work Displays, Café seating, Comm. Bull. Bd.

Café/Vending/Prep 900 sq. ft. Potential Coffee Shop Lease Space

Maintenance Room 100 sq. ft.

Materials Return Room 100 sq. ft. Future RFID to scan returned materials

Main Meeting Room 2,200 sq. ft. (B0/40 split with folding wall)

Kitchenette 150 sq. ft.

::ﬁsﬂﬁgl;:jt“mage g ﬂ E ZEI— LT Ene s [ 22T ST Children’s Services Core 5,800 sq. ft. Adjacent to Adult and Teen Cores

Women's Restroom 250 sq. ft. Collection (30,150 itemns) 2,100 sq. ft. (includes AfV collection)

Gender Neutral Restroom 50 sq. ft. Seating (56 - variety) 1,680 sq. ft.

Friand's Shop —-5q. ft. Book salas (combine with Café) Children’s Computers (4) 120 sq. ft.
Service Desk 200 sg. ft. (View into Teen area?) (Shared with YA)

: . : ] - Office/Work Rm 150 sqg. ft. (Shared with YA Storage)

Circulation Core . Near Entry & Staff Cores Service Storage —sq. ft. (Shared with Children's & YA Storage)
Story Telling Rm (30) 900 sg. ft. (alcove area w/garage door to sound separata)
Story Telling Storage 350 sg. ft. (Shared with Children's & YA Storage)
Family Restrooms (2) 200 sq. ft.
Mursing Room (1) 100 sg. ft.
Staff (Private) Core 4,000 sq. ft. Off Circulation Core

History & Business Resource Core 1,650 sq. ft. Near Entry, Circulation and Adult Cores Work Area {9 stations] 1,300 sq. ft.

DeAngeli Collection 600 sq. ft. (includes Storage) Director’s Office 180 sq. ft.

Local History/Genealogy 600 sq. ft. (includes Storaga) Assist. Director’s Office 150 sq. ft.

Maker Space/Business Incubator 400 sq. ft. Finance Manager's Office 120 sg. ft.

Business Incubator Storage 50 sq. ft. e EE e B
Staff Break Room 350 sq. ft.
Staff Lockers 100 sq. ft.

Information Tech Core . Near Entry, Circulation and Adult Cores Staff Restrooms (2) 100 sq. ft.

. i Drive-up Materials Drop Room 100 sqg. ft. Future RFID to scan returned materials

Comp Training (12 stations) 400 sq. ft. General Storage 400 50, .

Server Room 100 sq. ft.
Utility Core Near Staff Core

Adult Services Core 10,500 sq. ft.

Collection (67,000 items) 6,700 sq. ft. (includes 12,700 A/V collection)

Seating (60 — variety) 1,800 sq. ft.

Meeting Rooms (7 - variety) 1,100 sq. ft. (3 @ 100 sq. ft., 3 @ 150 sq. ft., 1 @ 350 sq. ft.)

Public Computers (12)

PAC Terminals 3} Subtotal 31,475 sq. ft.

Sarvice/Ref Desk/Work area (2 staff) 200 sq. ft. Unassigned Space 3,475 sq. ft. For General Circulation, Stairs, Elevatr, & Ext. Walls
(11% Factor of Subtotal)

Service Office/Work Rm 150 sq. ft.
Service Storage 150 sq. ft. Total Floor Area 34,950 sq. ft.




Future Proof Considerations

Framework for Additions & New Builds Inclusivity

« 30x 30" structural grid « Co-location with other civic services
* Raised floor « Community focus

» Intentional design for expansion and growth « Accessibility

« Flexible walls and mechanical/electrical « Support human needs services
Gathering Areas Sustainability

« Community member interaction « Lower carbon emissions

» Intergenerational interaction » Renovation and adaptive reuse

« Encourages exchange and connections  LEED / WELL



Partner Program Design



Partner Program Design

Schematic Design
Design Development
Construction Documents




Schematic Design Construction Documents

Final Design

Design Development



Future Proof Considerations

Adaptability
* Open floor plan

« Multi-functional meeting rooms with
removable/retractable walls

Biophilia

* Indoor-outdoor flow

* Views of nature

« Maximizing natural light
e Natural materials

Gathering Areas
« Comfortable, living-room-style spaces
« Fireplaces



Future Proof Considerations

Technology
» Laptop checkouts
* RFID technology

« Digital content streaming, entertainment, and
gamification sectors

» Digital collections

« Interactive resources(VR)
« 3D printers

« Ready animators

« Sewing machines

« Additional power

Sustainability
« LED lighting
* Increased air exchanges



Schematic Design

» Develop site planning concepts

» Develop floor planning concepts

« Develop building exterior concepts

» Develop interior concepts

» Hold review meetings

« Rough cost opinions of each concept

» Select preferred concept options






Design Development

« Develop 3D model

» Refine floor and site plans

» Review building code

« Create building elevations

« Mechanical, electrical, plumbing
» Review finishes

* Lay out FF&E

» Lay out security and technology
» Project cost opinion

« Stakeholder approval meeting

* Preliminary site plan review
with city planning department






Construction Documentation

» Develop working drawings and bid
documentation

» Develop written specifications

« Specify color materials

« Update cost opinion

* Review meetings

« Submittal to planning department

« Submittal to building Inspection department
» Develop bidders list

« Construction delivery style involvement












Furniture Design

Gathering areas

Comfortable, soft seating
Modular and mobile furnishings
Shelving on casters



Purchasing Options

A process to pick a vendor for products and
services based on what the interior
designer recommends. Vendors offer
options and prices based on the designer’s
requirements.

Contract Purchasing

An agreement where a furniture maker and
a public agency team up to get better
prices by combining orders. The agency
works for the contract and gets competitive
pricing nationwide.

Items to Consider

Are you a member of any contracts?
It's easy to join if not.

What is the approval process

(e.g, input group, board)?

Do you prefer specifying multiple
vendors? We can accommodate both
multiple vendors or sole sourcing.

Any preferred vendors
(local, USA-made, past partnerships)?

Are there existing products we need
to match?



PROCESS PROS CONS

« Designer assembles  Fair pricing across « Extra documentation for
furniture drawings and manufacturers through owner and designer to
specifications competition assemble and review

« Assemble bid package and » Supports local furniture » Longer process for bidding,
post for furniture vendors/suppliers reviewing, and purchasing

vendors/manufacturers to
submit bid pricing and
product solutions/options

« Don't always get what was
specified and could be
lower quality

» Review
substitutions/samples for
quality; verifying durability
and original design intent

« Formal change orders for
increasing/decreasing
scope



Contract Purchasing

PROCESS
« Designer assembles

furniture drawings and
specifications based on
products available on
contract

Purchase furniture through a
contract

Separate Purchase Orders
assembled per
manufacturer

Quotes, Purchase Orders,
Delivery/Install Services
provided by local
manufacturer
representatives/furniture
vendors

PROS

Saves time and cost

Purchase the exact furniture
the owner selects

Fair pricing - often
increased discounts
compared to bidding; pre-
determined pricing

Supports local furniture
vendors/installers

Avoids forced acceptance
of lowest bidder (often
lowest quality)

Ease of increasing
maghnitude of the furniture
order

CONS

Most but not all
manufacturers are available
through the same
purchasing alliance; many
alliances exist
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Partner Program Design Bid



Bid

« Distribute construction documents to
bidders

« Answer contractor questions

« Attend pre-bid meeting with bidders

* Review and evaluate bids

« Attend post-bid interviews

» Develop contract



Partner Program Design Bid Construct



Construct

* Review submittals

« Review payment requests

« Answer contractor questions

* Issue bulletins and change orders
» Bi-weekly progress meetings

« Perform “punch list”

« Construction oversight

» 10-month walk through
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Partner Program Design Bid Construct

Fund



Funding

Grants

Philanthropic

Major

Multiple/Smaller

Donations Community Members
Donations Construction
Labor/Material

Bonds/Millage



Challenges & Solutions



Moveable Custom Mobile

Wall Dividers Desk $5000 Mobile Furniture

Moveable
Study Pods



Storage

Semi-Custom
Storage & Seating Furniture
$9,600

Furniture

Storage Built-Ins to the Ceiling



Acoustic Acoustic Acoustic
Ceiling Carpet Tile Wall Wall
Baffles Dividers Tiles



MillerKnoll OEIl Raised Floor
Powerbox

Retrofit Existing

Steelcase Thread Connectrac
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